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	MEETING:
	SITE or ASSET NAME

	HELD:
	Click or tap to enter a date. 

	AT:
	Microsoft Teams

	PRESENT: 
		Organisation
	Names of attendees (shorthand) e.g. Jane Doe (JD), Bob Dylan (BD)

	
	

	
	

	
	




	APOLOGIES:
	


Purpose
To kick-off discussion on Code commissioning compliance in relation to SITE or ASSET NAME connecting to GRID or NETWORK.
Roles and Responsibilities
	
	System Operator
	Asset Owner

	Primary contact (s)
	Name
	
	Name
	

	
	Position
	
	Position
	

	
	Email
	
	Email
	

	Escalation Level 1
	Name
	
	Name
	

	
	Position
	
	Position
	

	
	Email
	
	Email
	

	Escalation Level 2
	Name
	
	Name
	

	
	Position
	
	Position
	

	
	Email
	
	Email
	


Standing Agenda
	No.
	Item

	1 
	Introductions 

	2 
	Confirm feasibility stage milestones

	3 
	Roles & Responsibilities

	4 
	Project overview and dependencies

	5 
	Review minutes and discuss actions (discussion log)

	6 
	Decisions

	7 
	Risks

	8 
	Project plan changes (appendix)

	9 
	Any other business


Dependencies (governed outside the System Operator)
Note: milestones marked with * refer to CACTIS-mandated time frames for providing final copies for SO sign-off 
	Milestones outside System Operator view
	Required by
	Initial Target Dates
	Updated Dates

	Finalise signals in ICCP dataset and dispatch
	t - 4 months* 
	Click or tap to enter a date.	Click or tap to enter a date.
	Confirm ICCP Communications Link is live
	t - 4 weeks
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Agreed Protection Coordination Statement to System Operator
	t - 2 weeks*
	Click or tap to enter a date.	Click or tap to enter a date.

Discussion Log
To add a new row to each table, click within the table you want to extend, then click the plus (+) icon on the right. This will copy the dropdowns etc.
Connection Studies and Modelling
Connection study requirements
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Fault ride through
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Validated power system models
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Protection 
Statement of protection co-ordination at grid interface
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Operational Communication and Market Considerations
Operational communication protocol and SCADA dataset
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Offer/bids and dispatch
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Ancillary Services and Reserve Management Tool (RMT)
Ancillary services
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



RMT
	Meeting Date
	Item(s)
	Owner
	Due By
	Status




Asset Capability (ACS)
ACS user access
	Meeting Date
	Item(s)
	Owner
	Due By
	Status




AOPOs and Technical Code Compliance
Consider AOPOs – frequency, voltage etc.
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Commissioning Documentation
Code commissioning plan
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Engineering methodology
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Operational test plans
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Final compliance assessment
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Operational Considerations (System Operator, Grid Owner, Other Parties)
Grid outages and switching
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Other Business
Site three-letter code
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Revenue metering design
	Meeting Date
	Item(s)
	Owner
	Due By
	Status



Regular EIPC meeting
	Meeting Date
	Item(s)
	Owner
	Due By
	Status


Decisions
	No.
	Item(s)
	Date decided


Risks
	No.
	Item(s)
	Mitigation
	Status
	Date decided





APPENDIX: Project Plan
Note: milestones marked with * refer to CACTIS-mandated time frames for providing final copies for SO sign-off 

If you want to create a project plan for another unit for an upcoming commissioning, duplicate the table. 
	Milestones within System Operator
	Required by
	Unit 1 [NAME]

	
	
	Initial Target Date
	Updated Date

	Submit Planning ACS
	t - 5 months
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Connection Study Report (Draft)
	t - 4 months
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Code Commissioning Plan (Draft)
	t - 4 months
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Engineering Methodology (Draft)
	t - 4 months
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Pre-commissioning ACS
	t - 2 months*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Connection Study Report (Final)
	t - 2 months*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit M1 Model (Final)
	t - 2 months*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Code Commissioning Plan (Final)
	t - 2 months*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Engineering Methodology (Final)
	t - 2 months*
	Click or tap to enter a date.	Click or tap to enter a date.
	Agree Engineering Methodology (Final)
	t - 4 weeks
	Click or tap to enter a date.	Click or tap to enter a date.
	Agree Code Commissioning Plan (Final)
	t - 4 weeks
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Operational Test Plans
	t - 3 weeks
	Click or tap to enter a date.	Click or tap to enter a date.
	Dispatch system tested & in production
	t - 2 weeks
	Click or tap to enter a date.	Click or tap to enter a date.
	Planned commissioning date (indicate if staged)
	t
	Click or tap to enter a date.	Click or tap to enter a date.
	Back-feed as a load (if applicable)
	 
	Click or tap to enter a date.	Click or tap to enter a date.
	First Sync (Generator)
	 
	Click or tap to enter a date.	Click or tap to enter a date.
	EIPC Testing start
	 
	Click or tap to enter a date.	Click or tap to enter a date.
	End of Commissioning Period
	e
	Click or tap to enter a date.	Click or tap to enter a date.
	Heat run / performance testing against guarantee
	 
	Click or tap to enter a date.	Click or tap to enter a date.
	Close out
	e + 1-2 months
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Final ACS
	e + 1 month*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Final Test Results
	e + 1 month*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Final Compliance Checksheet (Draft)
	e + 1 month
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit M2 Model (Final)
	e + 3 months*
	Click or tap to enter a date.	Click or tap to enter a date.
	Submit Final Compliance Checksheet (Final)
	e + 3 months
	Click or tap to enter a date.	Click or tap to enter a date.


	Date Changed
	Reason(s)
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